Overall Hiring Process Strategy
1. It is Marketing – The Ad, Recruiter, Referrals
a. Quantity vs. Quality

b. The process will work down the funnel

c. For Ad’s recommended
· It is important and different from others

d. Put less detail about position and instead share qualities looking for in the individual: 

· Example: if you’re looking for a customer service rep, state something like “looking for a fun, energetic, outgoing, and can put a smile on people’s faces”
· Also, mention something about the company: fast-growing, family-orientated, etc.
2. Hurdles: Optional

a. If running an ad, give them a phone number, and when they call it goes straight to VM stating “Thanks for calling EWH. Excited, interested applicants “….“Please follow the steps given if you are interested in the position.”
b. There are three questions we would like you to answer:
· Questions should be designed to get them out of their comfort zone 

· Why are they interested?

· Experience had in the past that think will make successful here

c. If they wow us, we will call them back

d. Ones that leave VM rate A, B, C, or D

e. Calling back the ones you like: 

· A and B candidates = Next Steps / C and D candidates = don’t go to Next Steps
3. Article (optional all together or where place it in hiring process) 

4. Initial phone screening

5. One-on-one interview:
a. Rapport

b. Discovery – Interview questions

c. Sales Discovery Questions and Exercise: Sell me this bobble head, sell me an item in your purse? Or a job-related discovery question for example in the past have you or if you had the following situation on the job how would you deal with it?
d. Education & Company Presentation (What, How, Why, Values)

First half talk about company:

· History

· Vision/Mission/Goals
· Culture / Value

e. Share or read through your points of culture
f. Review specific job description and outcomes
· Outline role, responsibilities, expectations, happening every day, week, month

· Others may call this a positional contract
g. Article discussion: Optional here, or all together - 
· If read or not (don’t provide an extra copy)
· What resonated with them? Discover: Probe and Explore
h. Button Down and Close: 
· Do you have any other questions? 
· Share the outlook of where you’re at & how the rest of the process will work. 
i. For instance, if reviewing resume over next week and taking additional interviews during that time, and then will pick candidates want to bring back for an additional interview, or group interview, or whatever the next step is.
6. Group interview
7. Accessing candidates, and hiring decision
8. Keeping a pipeline of past A candidates 
9. Always being in a hiring mode (Good to Great: Hire when a person is found, not when needed)
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